AMBER BURN 2022

Amber Burn is @ Iocolly orgOhIZed reg|0hcr| burn in Lrthucrnlo The PerKUNA

5 theme is a ploy of words: in Lithuanian “per” means through and “kanas” or .
- "kang" in the accusative means the body, so the theme was Through the Body. -

But the play of words is that “Perkiinas” is also the thhuonleh pagan god of
‘thunder dand ‘lightning, just as Zeus in Greek mythology, and mecms.

"“thunderstorm” to this doy Therefore, all told the. theme- reflected nature, our:
- pagan ancestry, myths, and the magic of existence through.one's own bodly.



Details

June 30-July 3, 2022 tion: Dburio eZerds island, Zdrasai district, Lithuania

664 46 10 4 2 43

.Attenddn:ce: 599 2a ; e
: Atténdance: 16 .~

'C_r__ew _s_tructure, rOIes and sizerf

Overall the productron tedm is- growrng ond gettrng more mature edch year. However there_
were some flaws related to the structure as well as the crew, as well as tensions. within the
team which affectedthe burn itself. Also roles were riot as clearly defined by predecessors as
ih previous years, as some departments added more responsibilities without clear delega-
tion.We. have some structure dlevelopments and other improvements underway:

The team is growrng whrch is good but the ﬂot orgdnrzotlon style dld not Work well wrth'- _
. SO many membpers, s0 the structure should be rmproved e oL ;

" The concept of the NNTJ team (the boord) Worked effectlvely dnd should remain.

It's important to define clear roles within a crew as it's connected to questions such as crew
tickets, crew kitchen before/durrng/ofter the event and, of course, dec15|on mokrng We
will consrderthe BM credit system for vqunteerrng in AB.

o There still should be1-2 AB project lead(s) to oversee everything reldted to AB orgdnlzotron
“asit's crucrdlly important to connect separate deportments with a common vision.

¢ The whole crew meetings were - organized ‘too often (each Week) The, board and’ |

departments meetings should remdrn each Week the WhoIe crew meetlngs should be'
; o‘rgdnrzed once a month or so. : - : : ;

The size, of the team durrng build Week hds to be revrsed as it was Just too . big thls yeor

. Better role descriptions that are publlc for everyone to see hdve “to be prepdred This. could
be done by publrshrng them on our website. - ;

‘We need to rename the crew camp. and overthink the concept of it

To communicate better between each other.about the upddtes concentrdtlng on the
L |m|oortdnt thlngs first. : 9T 8 .

> The d|rect|ons of the burn has to be communrcoted better between the crew for'
' everybody to have the same feelrng of where the burn is heddrng ond why

‘i .'The burld week meetings should be revrsed

There should be a timeline which should be filled, checked and edited durlng each crew:
meeting by each depdrtment In this way there would be a better understondlng of whdt_
and when should be done, what's the process and it ‘could be used for next.events too. . .

e

_2_' .



Volunteers and Communal effort

As we faced problems with volunteering in the previous years, a voluntéer engagement
meeting was organized prior to the event. The meeting was-based ‘on interactive games.
through the 10 BM principles and helped . to represent the cuIture and include more
volunteers into co-creating AB. Also durrng this meetlng volunteers had a chance to meet
- department leads ‘and other volunteers. "We also made volunteer. guidelines “for ‘all

participants as a Woy 'to educate and communicate about volunteering at the gotherrng e

Another thing which helped to engage more volunteers. were some gate and greeters'
volunteers asking participants about vqunteerrng before entering the event. They had a
chance to sign.up for a shift, if they haven't done it yet, or were told to go to Info Point to do
.it later: Also we had a seporote person for Early Arrrvols & Strike volunteers coordrnotron
 however the oommunrcotron regorolrng EA & Strike needs to be rmproved next yeor e

: TRorewas: & ATsioke rnor:de
adding a question to the registration form
to. choose where to volunteer, mentioning a
few blocks. Later on there was another form
for “volunteering” to * choose 'a specific
: department. This caused confusion for the
department leads and participants. We are
still Jacking volunteers during the event as

We need to ﬁgure out how to

'moke vqunteerrng a more .intrinsic part of

the  registration and ticket purohosrng v
process. More interactive’ meetings before

- the burn and a clear ohboarding process is ..
“needed. ‘Onboarding page with all the -
steps - how to join, ‘what to “fill “up to

volunteerin AB, the descriptions about each

‘department could -be .a .solution. There .

some of the shifts were not filled up.

should " be more engogement"’ and
communication from ' department leads
before "-the - event too: They ‘could

communicate more about the department.
through our communio'Gtion channels trying :
to attract more volunteers and then have at -
- least a few ‘meetings with volunteers before
~ the event. This:year we communicated the
10 principles through personal stories, so
_ _moybe next .year we could communicate
" about vqunteerlng - possibilities
different departments'in the same way.

* . First Effigy Burn -

ond-_._ &

Regordleés Amber Burn Wouldnt have been poséible'without th'e'burner;s creative ideos and ..

“their time and effort. There were around 250 people who registered to volunteer in the build.
week during the event and strike; mokrng a total of around 50 crew members, plus we had
roughly 200 volunteers throughout Theme Camps and Art Crews. We couldn't have been
hoppier to see so many new burners joining to commit theirtime and.creative ideas. Amber Burn
- volunteers gifted around 11,000 hours before, during and after the event! lt was tremendous.

_CoVid

' Plonnlng stqrted in Jonuory 2022 We were foIIowrng the government recommendotrons and -
reacting to the' situation accordingly. Luckily no testing had' to be done for the ‘event this .
summer. However, we informed the participants to be conscious about the pandemic situc— -
tioA by using personal sofety precoutrons as well as- to stoy at home |f some of the symp—_
toms are: present _ : o S Foti ¥ L S

r &
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Communication

The continuing 'g_lobol pandemic was &

serious ‘consideration. This’meant most of

‘the.AB planning had' to be done online by

~email, Zoom, Discord .and Facebook for
-~ internal communrcotron ~and newsletters-
~and social:+  media - for external -

communication. However,
team’s motivation.
The: . Graphic

» DesTgn'
3 omozrngly well

- clarity and cohesion all around. However, we
: .Were_lockrng people in the design team and
the:workload was too big this time.-* =

: Build team L :
Tickets

Some_os___.los't_ year, Quicket system_vvoé used
for ‘registration and. ticketing: There' were

over: 1000 regrstered people with o pretty'_'
'good balance of Vrrgrns However we didn't -

- sell-out the event this year for a number of

~ teasons: the war in Ukraine meant ﬂyrng to:;-

Lithuania was considered dangerous, and'it
also was a buzzkill for a lot of people who
thought gotherrng during such hard times
isn't right (although we had refugees joining

. us with donation tickets—our contribution). -

Burners joined us from 23 countries.

CHALLENGES: It
‘some people to buy the tickets through
- Quicket as they were directeéd from Amber

Burn webpage to ‘the system’s Webpoge
--.and did'not understand ‘why. - :

‘SOLUTIONS. worth considering the opti_on'to b
the successful

buy - tickets . right . after
: registration. Trcketrng shouId be done
f d|reetly from our Websrte

. CHALLENGES;, ~ We~
: 'communrcotron team’ Ieod for @ long trme_
The members of the department worked
- mostly mdependently except the newsletter.
‘One good thing to come of this was weekly

we had live
meetings  from time to trme to. Keep the

_ worked' '
exceeding expectations:

It was ‘a bit confusing for

didn't " have a

posts in the ten weeks comrng up to the. "_‘

‘event, each on a different BM principle.
- #AmberBlurn. :
communication channels such as Website,

Also we have a lot "of

Facebook - page, 2 Facebook —groups,

- Instagram, Newsletters Discord: On one hand,
itisa greot way to reach-morepeople, buton - -

the other hond sometrmes it feels I|I<e spam.

» SOLUTIONS Strong communlcotlon lead.
Team meetings will start ohly when we have' -

d lead (same goes for the Web Teom) we'll

- hove ‘more. people in the Grophlc Design ! ; '_
_,teom so.the workload could be spread out.

- Build

We built our township on'o 111. acre island |'n;

- a lake covered with fields ond forests and a -

~ hilltop, where the Centrol Comp drogon Was
.. built; a.k.a, Slrblncomp The build team (early .
% orrlvols) worked to transform the location -

from-June 22 to June 29 with the artists and

theme camps. joining: from June. 25 Strike. s &
i_'hoppened in.3 days and the location was.
'.,restored by July 5. Some people dld the

build ond the teordown

CHALLENGES The location was t60 blg for
such ‘a “small event therefore 10 theme'-- S

camps -‘were ' quite scottered and. there'
wasn't enough -interaction in between: As

- . we only. had desrgnoted pIoces for the

burnable art, Prevoyo was too sepdrated

“and drsconnected from the city. As we had

~ the space while’ plonnrng the city we

divided the location into'a more quret side
and Iouder side. :

,‘SOLUTIONS We need to hove a seporote :

person responsible for. the strrke who could

_ prepare the plans and communrcote itto the, T
community. Considerations fora smaller-and-

less comfy location research should be done :

‘Consider a better pIocement for the oureter-
_ side of erent theme comps ond‘complng

—b- ;



"-,more
between the gate and the greeters will be -
planned for the next yedr Putting some

A variety of different art projects decorated

the gathering; including one'from a:group of

Ukrainian refugees. .7 out of 10 submitted

concepts received art grants for the imple-

- mentation of their ideas: 3 bigger installa--
" tions, 1 art car-and 3 Smaller installations. 4
loved and-

burnable: effigies vv_'ere 2Bl
enjoyed, and finally burned.

- state the mission and hdve clear lines of
- what we are funding, for exomple are we_
fundrng the art cars? ;

. Gq_i"e‘ & Gr éef-‘__..Well _He”_d!

The.gate crew did @ great job puilding the
- interactive octopus-like gate. Having par-

ticipants wait in line a bit and “play” to getin -

the City made a difference: this put them'in

the right headspace-and clearly marked the -
borderline - between the defoult and the"

burn worlds. \
Gate and. greet operations were

dligne_d before the event and Went_sm‘oothly .

At the gate, pdrticipdnts were offered to
" choose Tout of 8 possible paths (8 tentacles of
octopus) to enter the City. Accordrng to their
chosen pdth the Greeters met them after

different: -experiences and heIped them finish'
‘the process by giving notes to fill in (expectd— :

tions, something they want to let ‘go of, stron-

' gest feelings, etc.). Those notes were coIIected-_'

in the. suitcase and symbolically- burned with
the _Temple at'the end of the event. :

: The early -
: drrlvorl procedure was a bit chaotic, so it will

be rethought and communicated -to. all
early-arriving volunteers before coming to
‘the location of the event. During rush hours
there stnt enough space, -operations
were slowed down mostly becouse of the
Idck of space for vehicles. Moré space or
orgdnlzed . vehicle movements

greeters in front of the gates during rush

o ¥ hours couId be a solutlon too

Laimingi flamingdi,

¥ ‘ We need to"
reconsrder the concept of the art grants - to-

" gathering.

~ Theme camps -

10 theme camps ‘created ‘G non- stop
~ fun-filled township for the long  weekend:

YeIIow Green Red,  Landing-A, Explore

- Beyond, Magic B.ubbles,_TeIegrybos, Velkam, = ©
Lituanica Bird-s' BDSM-

camp, Nox Lumos. :
. Everybody enjoyed a Iot of pIdnned

- and spontaneous workshops and surprrses
and, of course, bedutrful musrc pldyed till

early . mornlng ;

Some of the ez

~ Theme- Cdmps hdve chdnged their mind on
-whether they will be attending the burn or

not, this way excluding themselves from the
Theme Camp meetings. pr|or to the event.’

~ This resulted in one TC not recycling properly Vi
_'(It was their first trme),.‘__or the placement -
‘teamn finding a location for alast-minute TC.

L3

Cen_trd_l Camp

_Bar

- The crew camp’ put thelr thlnklng hats '
._together with Nox Lumos theme camp, and

credted a bar that was Iocoted in the sdme ;

OreO

tOO rnolny_ bars ‘i-n-'d srnoll 3

to reconsrder the bar concept'

‘dnd decide if it is needed for the next-
_gdthenng ot R T e S

&
e
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~ Leaving no trace

Communication on social media, survival

guidé and direct educotron to theme camp

leads had a positive impact for the event.

- Beautifully Iookrng and informative LNT post—

+ ers that were used durlng the event were very-

* useful and should be réused next year.

Not. too much work during moopa--
thon, because of consistent and- collabora- -
MOOP: or
_"Matter ‘Out of Place” is dnythrng that was
" not there before, so durrng the moopathon

tive - effort  during ‘the event.

all MOOP (no matter how sdeI) is collected,

- _restoring the place to.its original state. We-
cleaned the burn srte out Wrthout |eovrng e

single screw: or nail.

~Laimingi flamingai theme comp redlly :
helped out by bringing in five hundred pock- - |

. et-sized portdble dshtrdys Wrth a bot-
tle-cap openrng :

CHALLENGES We should ﬁnd Wdys of

the event to sign up for moopathoon (before

the participants leave) to make sure we
-Iedve ‘the place as beoutlfui as We found it.”

'-SOLUTIONS more rnfOrmotron and focus
" prior. to the event encourdglng people to

 be. pdrt of this dctrvrty

' In Clus,veness _

We i consrder redchrng out to more people
" Who don't know about AB but are credtrve-_'-.
' -such as artists or others in credtlve commu-

nities. Not everyone knows that we're an
open communrty for everyone:for example,

- other creative communities in Lithuania may -
- hear-about Amber Burn, but not understand

what it is, or rather see it as a party of some

sort, combination of rainbow gathering and -

“rave, not as a co-created Communlty event
Where cril contrlbutrons are Welcome

SOLUTIONS AB 22 movre representrng the_
-‘-‘burn will’ be ‘shared ‘widely. More outside
communication. to creative ‘communities -
‘explaining the purpose of: the burn and

‘prrncrples and how much fun it is to credte
f ‘coge.‘cher| ' -

—6-

- encourdged dlfferently,
! stoyrng in the moment and still tdklng afote i
Therefore~ - =
~ during bigger happenings, effigy burns a lot
of “people in-
~“sometimes- even the foreground) are not
.berng dsked to consent.to their appearance.
in prctures And thot is: not nlce| Pt Ak
: mvolvrng more volunteers prior to.and during * ; :

"Cb,nsf:e‘_nt' 5

; Thrs yedr we hdd a WhoIe new depdrtment'
* responsible for dctrvely brrngrng up the topic

of consent. It helped burners understand and

- communicate. about it better: it was named
‘Consentina. There was. a “very successful,

educational post on social media prior to the. "_‘

‘event. During the event there were volun-
~teers on shifts -in .case someone needed
assistance or to talk to, as well as. posters

provrdrng |nformdt|on on what consent is.

-~ Thisis an |mprovement from prevrous burns 5

CHALLENGES & SOLUTIONS Although
burners are not

of photos with . their . phones

the " background

Temp,e i

'We had our first: femb.le implemented and: -
- crowdfunded by Latvia burners. The whole '
~idea and concept of the temple was 'much

needed and Welcomed dnd we should hdve :

~itnext year,
 CHALLENGES =~ &' .'.-"SOLUTIONS': Better
communication -is. needed regarding the -

temple not many . people stayed to watch the.

burn, not everyone got its meaning. Also the «+

fundraise campaign was not that successful -
it is not a common thing in Lithuania therefore
we need to prcrctrce it more. g

“Starbud” i_emp_/e from above . el

(and -



- Was

| Fire Art "Sa;‘ety Teom-~ L

The team wasn't big but effective. Almost all

effigies were set on fire on time during the

event and' there was onIy one unplanned .

burn during the strike which affected the

- schedule. There was ahuge increase of pro--
“pane fueled art this Vear, therefore addi- -
tional duties to do the inspection of the gds;‘

Iedkdge had to be conducted

Although safety .

perimeter team training was-held before the
~ event online and during the event on site,

'some of the team members did not hold the
line as instructed. We need to. hove a
dedicated and committed sofety perrmeter
lead that could provide more documentation
and trdrnrng for the vqunteers The number of
“propane art will only be’increasing so it is a
‘must to ensure all the right tools for the better
rnspectron next yedr -

| Medics

We didn't have any sefious injuries. There
were 35 cases in total, 6 during build, 27

during the e'vent ‘and 2 during strlke As

expected, the main thing people came for
some form  of  minor - injury
(cuts/scratches/scrapes) and those were
disinfected and bandaged properly We
also hdd a number of people come in with.
‘ticks and insect bites. There were also. a
7 couple of respiratory infections with fevers.
- Very detailed
‘medics team:
Di_agnosr’s __
Gutl/Scrotch/Scrope ) i3
: _Tick 5 !
- Insect bite/sting 3
- Burn 3
Back poin
: «. Bruise

URTI |

NN NN

Splinter
D_e_hydrdtion ; 1
Sprain @ 1 -

- Foreign body in eye T

report was prepared. by -

Rangers

‘The event'was very calm, and there were no
~ major incidents reported .The shrfts were

90% filled with the usual night gaps. Having

- a Shift Lead 'was a- gredt idea. The rangers
were motivated and responsible. Those who
were late or couldn't come for their shift. ™

were sent a note. We have ‘a good Hand-

book - a decision-making chain of corn—
mand dependrng on srtuotrons dnd we can

use it next yedr ;

: Rdnger training -
was orgdnrzed in the location only. The

~ training will be’ organized béfore the event

next year. Sobriety ‘on. shift - unfortunately,
sometimes “this key .aspect’of the shift is
overlooked. Ranger Community building - our

~godl-is to have a trusted group-of annual - * -
“Rangers - so we can work hard and aofter -
pdrty hdrder together asa brg Rdnger family.

Sanctuary
Most of the people used the sonctuory."=

accarding to._ its. purpose. However some
new: pOrtICIpCIntS d|dn t know the purpose of

i sonctuory

The Iocdtron of

:_the sonctuory should ‘be further from the-_._ &
noise. A big sign with “"house rules” that
explains: what the sanctuary is, and what is -

expected from everyone could be helpful. It
should - have an. isolated place.
sanctuary for at least one person in extreme.
cases  (medic, - consenting, . ‘sanctuary).
Moreover, more involvement from' Sanctuary
Leads during the build week is needed.or we
need to reconsider the Senctuary and. have
clear guidelines - maybe to leave it for theme'

comps to |mplement dnd not the crew.

“Treatment -~

15
S 16)
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ot b BB unexpected expenses - LK R e T R A

‘Summary

We are focmg o] Iot of. chcrllenges as the commumty and the teorm is growrng W|th the
ambition to have a better.event each year. However, the event was calm and withno -
major issues, the build' was smooth and we did everythmg on'time: We had team building
~ events dunng the build week which were a greot success and motivation for the early
. arrivals. The main work is still con5|dered to e the revision of the product|on teom structure

i and the documentotlon of how we operote et S s,
. Ticket_pkrces o _‘Re'g""uldr.tickﬁet - 88 eur, Ticket Aid'brcgom‘me' - 44 eur
i i Veh.iC-le‘_possJ'f— 10 eur, Van vehicle pass - 30 eur
Attendance . .. .- -599 o IR SRR SR Sl i
AB'21balance - - 3 698,63 Bf A S e B g g
Total income " .~ .. 4986834 eur (Donatlons - 2643 eur)
; Total'expenditures - |36 201,51 eur (Art gronts - 4 731 14 eur) “
'Residue’:" = " _-.»13 666,83 eur - _
BITTG o T e W LT e T Y

Art Grdnts

'3783,46
J -Bund kltchen WDAO

-?46092 ke

‘Decor of Amber Burn =
ANe2) B
: 'Scfety (Medlcs Rongers)

: Build, tools

. 1295, 59;
B Centrol Comp, KIdS vrllage_'

“'Fire art

>l509o7
LNT

12 91764

831869
. SecuritysInsurance,
Graphic design

(Loglstlcs Hedvy eqUIpment)." ;

o .The_ residue_-is'-planned to be de_dica_ted a_c‘c,:drdingly:; i
15% sUpport to Ukromlen burners communlty Who orgonlze summer comp
w ¥ x for ghildren Who were offected by war (wwvv kurenlvko uo) Rt

. 45% next yeors art grants : - PR e
20%. further community growth (events gotherlngs vqunteers etc) :
"‘15%; - administration cost (occountont communlty car momtenence) 4og

1500
- Gates & Greeters .

© & nfrastructure


https://kurenivka.ua/

