atui'es was an out-of-this-w organised a few
1in i.lthuanla and run entirely by volunteers following the 10

ack as it was.

‘.a-w*w%

- -

=

PLANNING
- Plapnin'g started in August 2021. There was a risk of government quarantine, but we hoped for the best.
Most of the Decompressioh planning was done online by email, weekly Zoom meetings, Discord

and Facebook for mternal commumcatlon Newsletters, Facebook, and. Dlscord were used for-
external communication.



'somewhere’in

yeing. Amenitie’s

1 the bar; Nox Lumos camp, who created’an luminous music
ho took us to Cloud ? with their chillout zone; Yellow Green
the forest and shar_ food with hungry burners.

gic path in the forest leading to
nich was beautiful to see!

COVID-19
- One of our Qreatest concerns planning the event was the Corona
pandemic. We adhered to the Lithuanian government rules, which meant
all of the participants had to have either a valid Opportunity Passport,

vaccination proof, or negative antngen/PCR test upon entering. There were
no cases reported after the event. - :



ng sick right before
'aht people to :

_ A number of solutions could be these:
= -IVIain disc’ord channel for communications

fFB’e\zent pa e for commumcatlon

—mk to FB event-fs\mcluded in the conf|rmat|on
emall when a ticket & _p__ur_chased '

No sensitive mformatlon posted in L|thuan|a
burner groups

No posting illegal things on in‘stagram_and
hashtagging



your volunteerlng shlft is the rule we mutually agreed
_ - if we agree on something, we follow
' ceLetgrate our fantastlc volunteers, but we do not tolerate puttlng
et those whg are not guided by the same values

over Some attendees were upset by this, but after our reflectlon meetlng we decided that we
_can't control people: after the structure coIIapses and burns down to mostly embers, perlmeter

. team can stand down




ket only knowing the exact no. of sleepmg places in dlfferent
epi g places map with not so modest measurements.

e str|ke qwte late i |n the afternoon of 5 nday (part|C|pants were

d most couldn’t stay on Monday), also not ‘having a dedicated g
aotic and unfortunately the same people who prepared the : : :
t eyerythlng back {e} p1aces Sk
bout the importance of volunteermg havmg alead who would make the
nteers earlier in the day would help to have an efficient strike time.

where we are with workshops and fun
~games. We'll eschew crew bins and instead
_ specify bins for particular teams, as well as.
- forbid personal rubbish in common bins. At
the end of the event, we'll collect all
burnables and turn it into an installation.




erienced guidan-
important knowled-

ng the event, we are solvmg it by talking with all sides and coming
e falr adequate and satisfylng the side that felt insecure.



mes VAT may or may not
iscommunication from

€4,000.00
Art

! €300.97

! ¢ Infrastructure - £546.06
; - (Generator fuel) o
o Insurance = €33000

[ ] ‘Lighfs'&éouﬁd, 7 e g0l
uicket exp_-ensés: : €3_é7_o7 G
' W choguny
€309.97
€2656
_€'217.80
€142.03
£27.50

P Ch

40 Totalincome €6924.00
- Total expenditures - €6787.40

-Resicle €136.60

- Wefacea cbh_tinu__ou ": which cal deeper discussion - should we have

- departments/thing e don" t have a dedicated lead for them? How to correctly assess our
© - own capacity? - : 5 _ z
us responsibility per person per event; a department lead thét volunteers

© do it, and not because we are short on leads. . ;




